
 

 

 
 

SchoolsCompany South and West Devon Academy 

Pupil Premium 

How we used Pupil Premium funding during 2015-16  

Over the year 31 students who attended SchoolsCompany South and West Devon Academy (SCSWDA) 
between September 2015 and July 2016 were eligible for the Pupil Premium payment which equated to 
33% of the total cohort of students.  

South and West Devon Academy received £27,617 of Pupil Premium funding during the financial year 
2015-16. The funding was used to finance the following:  

* 70% of the salary for a Higher Level Teaching Assistant for Literacy and Interventions (£11,700)  

* 50% of the salary for a part-time school counsellor (£4000)  

* Individual resources (£420)  

* Learning Outside the Classroom equipment, additional sessions and entry fees (£1200)  

* Mentoring and Enrichment activities (£1300)  

* Alternative providers for personalised programmes such as South West Intervention Services,  Sirona 
Therapeutic Horsemanship and the Husbandry School (£6000)  

* Staff training (including THRIVE) and resources (£3000)  

The impact of Pupil Premium on SchoolsCompany South and West Devon Academy students  

All Pupil Premium students have access to a range of targeted additional support.  

* Behaviour support and anger management is offered and our behaviour recording system shows that 
the behaviour of the majority of students eligible for Pupil Premium improved whilst attending SCSWDA.  

* Pupil Premium students have access to 1:1 literacy and numeracy support where needed; the majority 
of students made progress and improved their reading and spelling age. We have recently employed a 
highly qualified and experienced specialist teacher (Lucy Brown) who will oversee the literacy and 
numeracy interventions. She is a great addition to the team and will make a marked difference to the 
progress made by students.  



 

* THRIVE has been an especially successful intervention: 76% of the students on a specific THRIVE 
programmes are eligible for Pupil Premium. Targeted strategies and activities have helped 92% of 
students on a THRIVE program to show a positive improvement in their behaviour.  

* External Agencies have been instrumental in providing a tailored package for our Pupil Premium 
students. The Husbandry School, South West Intervention Services (SWIS) and Equine Therapy at Sirona 
are both examples of how specific expertise and opportunity can really build confidence which in turn 
impacts on behaviour and well-being. These interventions have individually helped young people to 
develop the skills and determination to succeed academically.  

* The average attendance for the year 2015/16 for students eligible for Pupil Premium was considerably 
higher this year than last year at 87.3%. This is also higher than students not  

eligible for Pupil Premium at 77.9%. Mentors play a large part in this, liaising well with families and in 
some circumstances collecting students from home to ensure they can attend. We aim to further 
improve attendance for all our students and are constantly seeking ways to achieve this. We have a 
introduced a revised Attendance Policy and Procedure for 2016-17.  

Impact of Pupil Premium on Year 11 leavers  

All Year 11s eligible for Pupil Premium were entitled to the interventions above, creating an all-round 
personal package to give them the qualities and skills needed for their next step in education. There 
were 12 Year 11 leavers in June 2016 who were eligible for Pupil Premium and there was no significant 
difference between students eligible or not with regard to Year 11 exam results and Post-16 
placements.  

• 100% achieved formal accreditation in Maths and English  

• 78% achieved at least expected progress In English  

• 52% achieved at least expected progress in Maths  

• 44% achieved at least 5 forms of accreditation  

10 out of the 12 pupil premium students have a post -16 placements. Destinations include  courses at 
South Devon College, Exeter College, Plymouth City College, Cornwall College, The Prince’s Trust, Seale 
Hayne and Bicton.  

Impact of Pupil Premium on KS1/2, KS3 and Year 10  

All students eligible for Pupil Premium are entitled to the interventions above, creating an all-round 
personal package to give them the qualities and skills needed to help a successful transition with their 
return to mainstream or special school. Below are the percentages of students eligible for Pupil 
Premium who made at least expected progress (2 sub-levels within a year). There was no significant 
difference between students eligible or not for Pupil Premium but all are improved from the previous 
year.  



 

KS 1/2    Maths – 50%    English – 50%  

KS3         Maths – 70%    English – 82%  

Year 10  Maths - 71%     English – 86%  

Planned spending and actions for 2016-17 academic year  

In 2016/17 we anticipate that we will receive a similar level of Pupil Premium funding.  

* Further improve learning support provision as outlined above for the academic year 15/16.  

* Promote time and skills of mentors to embed a series of targeted interventions to support emotional 
literacy for individual students.  

* Within Student Focus staff meetings have an emphasis on interventions for Pupil Premium students.  

* Effective timetabling of intervention staffing to ensure continuity and responsibility.  

* Additional Thrive Approach training for more staff to ensure whole school approach.  

* Smarter use of SIMS and Excel data systems to ensure more effective tracking and monitoring of 
students entitled to Pupil Premium and for whom learning may be a challenge.  

 
 


