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Special Educational Needs and Disabilities Report  
2014-15 

The South and West Devon Academy 

The South and West Devon Academy (SWDA) is a Devon County Council pupil referral unit 
that provides interim educational provision for young people who have been permanently 
excluded from school; have medical needs that prevent attendance at a mainstream school; 
or who as a result of exceptional circumstances are unable to access a school place in a 
Devon School.  

Special Educational Needs and Disabilities (SEND) 

Young people referred to SWDA have social, emotional and behavioural needs; 
communication and interaction needs; or medical needs that present barriers to full time 
attendance in school. 

Identifying SEND 

All young people on the roll of SWDA have a special educational need or a disability because 
their current needs require additional educational provision to be made for them. A learning 
difficulty or disability is defined as: 

‘having a significantly greater difficulty in learning than the majority of others of the same age’ 
or ‘having a disability which prevents or hinders them from making use of educational 
facilities of a kind generally provided for others of the same age in mainstream schools or 
mainstream post-16 institutions’.  

The SWDA Assessment and Reporting Policy outlines the procedures for identifying and 
assessing students with additional needs.  This policy can be found on our website. The 
Special Education Needs and Disabilities Policy describes the academy’s commitment to 
addressing the special educational needs of young people referred to the academy. Where 
necessary young people are assessed according to the Devon Assessment Framework 
(DAF) and their needs identified and a plan made to address their needs. The DAF process 
may in certain circumstances result in an Education, Health and Care Plan where 
assessment indicates that specialist educational provision is required. 



SchoolsCompany is a trading name used by The SchoolsCompany Trust,  
registered in England and Wales, company number 08304460
Registered office: 1st Floor Holborn Gate, 330 High Holborn, London WC1V 7QT. 
VAT registered number: GB 220 9017 47

S W D E V O N AC A D E M Y. O R G . U K

SOUTH AND WEST DEVON ACADEMY  
SHINNERS BRIDGE
DARTINGTON  TQ9 6JD 

T:  01803 865 580
F: 01803 867 972
E: ADMIN@SWDEVONACADEMY.ORG.UK

Sponsored by

S C H O O L S C O M P A N Y

 

Assessment of learning needs and monitoring progress  

On entry to the academy each young person is assessed using baseline assessment tests in 
order to ascertain their academic ability and skills in English, Maths and Science; they are 
then reassessed each term. Additionally regular teacher assessment takes place in all 
subjects and progress data is collated, analysed and reported on termly. The progress data 
is used to evaluate the effectiveness of our provision and identify additional steps that need 
to be taken to accelerate the progress of particular individuals and groups.  

On entry to the academy, young people supported have an initial meeting with parents / 
carers, a mentor from SWDA, and other relevant agencies. At the meeting a personalised 
learning plan (PLP) is drawn up with the young person and their parents and carers to 
address the special educational needs of the young person. Personal and academic targets 
are set. At termly intervals the personalised learning plan and targets are reviewed and 
amended. Young people are encouraged to contribute fully to their personalised learning 
plan with the guidance and support of their mentor. 

Approaches to teaching  

Young people who attend an SWDA Learning Centre are usually taught in small groups of no 
more than six students. Students who are taught out of a centre may be taught one to one or 
in very small groups. Students have access to information technology and specialist 
resources to support their learning.  Almost one third of the staff team are trained Thrive 
practitioners: social and emotional development underpins our work with young people. 
Students with special educational needs have access to highly personalised programmes 
that may include group or individual support or additional specialist interventions. The 
academy utilises the skills of a specialist Higher Level Teaching Assistant who delivers 
individual programme in literacy and numeracy to students. SWDA also facilitates specialist 
interventions to support personal and social development including personalised 
programmes for individuals supported by Devon Integration and Support Services, Chances, 
South Devon College and the Husbandry School. The academy also employs a part time 
counsellor to whom young people can self-refer. Alternatively parents, carers and staff can 
request referrals for a young person providing they agree to the referral.  
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The curriculum 

All young people in SWDA will follow a core curriculum of English, Maths, Science and 
usually IT and PSHE. Students can access qualifications and accreditation at an appropriate 
level according to their ability and needs from Entry Level to Level 1 and 2 qualifications, 
including GCSE and BTec courses. Students with special educational needs have access to 
additional one to one or small group support and individual mentoring. Specialist 
assessments and arrangements will take place to ensure that young people with SEND have 
appropriate support and have access arrangements in order to fulfil their potential in exams.  

The academy offers a wide range of activities to enhance personal and social development 
including enrichment activities in art; outdoor education; vocational and work experience. All 
students also have personal mentoring each week and additionally can access individual 
programmes in anger management and improving self-esteem. 

Accessibility 

The two SWDA learning centres offer facilities for small group teaching and individual 
learning. The Dartington centre caters for up to 30 students with behavioural needs from 5-
16 years old and the Paignton Centre can accommodate up to 12 students with medical 
needs from 5-16 years old. Additionally the academy caters for young people with special 
educational needs via teaching and support programmes in their schools, local community 
and in their homes. The Paignton Centre is accessible to wheel chair users as are the 
teaching blocks on the site of the Bridge Learning Centre.  

Staff expertise and training in SEND 

Educational programmes and support for students with special educational needs and 
disabilities are managed by two Additional and Complex Needs Coordinators: Claire Treliving 
(responsible for students with SEND in The Dartington Centre, South Hams and West 
Devon) and Debbie Chalk (responsible for students with SEND in the Paignton Centre and 
the Teignbridge area). Claire and Debbie and can be contacted on 01803 865580 and by 
email at ctreliving@swdpls.devon.sch.uk or dchalk@swdpls.devon.sch.uk .  

The Additional and Complex Needs Coordinators are both qualified and experienced 
teachers and plan to undertake the National SENCo Award in 2015-16. The Head teacher 
has strategic responsibility for students with SEND and holds a Post Graduate Diploma in 
Special Educational Needs. Within the staff team there are 13 Thrive trained practitioners 
and a trained counsellor. Teaching and support staff have expertise in working with young 
people with ASD, SEBD and MLD. All staff partake in regular training in working with young 
people with SEND. 
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Making a complaint 

In the event of a complaint from a young person with special, educational needs or their 
parent/carer, the complainant is encouraged to contact the principal at SWDA who will 
investigate and respond accordingly. If the complainant remains dissatisfied with the 
response, they should contact Devon County Council Customer Services at County Hall 
Exeter and express their complaint in writing. Additionally they can contact Dawn Stabb, 
Local Education Officer for Commissioning, or Glenn Smith, Chair to the Governing Body. 

Working with other agencies 

The academy endeavours to adopt a holistic approach and work collaboratively with other 
agencies, including the 0-25 SEND Team, Educational Psychologists, the Behaviour Support 
Team, the Education Welfare Service, Social Care, Careers South West, the Youth 
Offending Team, CAMHS, Medical Professionals and the Police. 

Moving on 

SWDA actively supports young people in their transition to other educational and training 
provisions. Where appropriate young people in KS1-4 have the opportunity for a supported 
transition to a new school; young people in KS4 also access support through Careers South 
West and SWDA to enable them to make a successful transition to post 16 education and 
training.  

Information regarding the Devon Local Offer for young people with SEND can be found by 
following this link: http://www.devonsendpathfinder.info/local-offer . 


