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Inspection dates 22–23 July 2014 
 

Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school.  

 Pupils settle quickly into the caring 
environment within the school. They re-
engage with learning and make at least good 
progress from low starting points. 

 Teaching is typically good, with some that is 
outstanding. Staff are skilled at 
understanding and supporting pupils’ often 
complex medical and behavioural needs. As a 
result, students enjoy learning and achieve 
well.  

 The good quality of work seen in pupils’ 
books shows that, over time, they achieve 
well, particularly in reading and writing.  

 Pupils’ behaviour is typically good in 
classrooms and around the two school sites. 
Their increasingly improved attitudes to 
learning help them to make good progress.  

 Pupils say they feel safe. They learn how to 
keep safe, both inside and outside school, for 
example through the provision of advice and 
guidance on how to stay safe when using the 
internet. 

 The headteacher and deputy headteacher are 
highly effective. Their close working 
partnership with the management committee 
has raised both the quality of teaching and 
pupils’ achievement since the previous 
inspection. 

 

It is not yet an outstanding school because 

 Pupils’ progress is slower in mathematics than 
English. This is because marking and 
feedback do not always make it sufficiently 
clear what pupils need to do to improve the 
quality and presentation of their work. 

 Currently, there are too few opportunities for 
Key Stage 4 pupils to choose to study for 
suitable qualifications and accreditations in a 
wide enough range of subjects.  
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Information about this inspection 

 The inspector observed 12 lessons taught by teachers and support staff in the two units which 
make up the school. A short observation was undertaken jointly with the deputy headteacher. 
The inspector examined the quality of work in the books and folders of pupils from across the 
school. 

 The inspector held meetings and had discussions with pupils, the school leadership team, 
members of the school staff, the Chair of the Management Committee and a representative from 
the local authority.  

 The inspector took into account the views of parents who contacted the inspector during the 
inspection, as well as a further nine who completed a recent school questionnaire. Five parents 
made their views known through the on-line questionnaire (Parent View) but this was below the 
number required to view the results. 

 The inspector studied health and safety documentation, teachers’ planning, documents relating 
to the procedures to check the performance of staff, pupils’ attendance data and the school’s 
system for checking pupils’ progress. 

 

Inspection team 

Marian Thomas, Lead inspector Additional Inspector  

 
 



Inspection report:  South and West Devon Personalised Learning Service, 22–23 July 2014 3 of 9 

 

  

Full report 
 

Information about this school 

 The service is part of Devon’s county provision. The whole service is currently seeking to 
become a sponsored academy.  

 The service meets the needs of pupils in Key Stages 1, 2, 3 and 4 who are permanently 
excluded, or in danger of being permanently excluded, from their mainstream schools. It also 
provides education for pupils who, because of their medical needs, are unable to attend 
mainstream school. The service covers a wide geographical area of the south and west of 
Devon.  

 The service is based in two different units. The Bridge Learning Centre in Dartington meets the 
needs of up to 30 full-time pupils with social emotional and behavioural difficulties. Oak Valley 
Centre, which is situated close to Paignton, provides for up to 15 pupils with medical needs. 
Provision is also made in pupils’ homes or in youth service buildings for pupils with medical 
needs who are not well enough to attend school.  

 The majority of pupils who attend remain dual registered, both at the unit and their mainstream 
school. Sometimes, pupils spend a short period of time each week attending the pupil referral 
unit as well as their mainstream school.  

 The vast majority of pupils who attend are from White British families, with very few from other 
ethnic backgrounds. At the time of the inspection, all pupils attending where from White British 
backgrounds. 

 A smaller number of pupils have been permanently excluded from their school. However, often 
with the help of the unit, they make a successful transfer to another school. A further small 
number remains solely on the role of the unit, often in Key Stage 4. 

 Currently, there are 50 pupils on roll who are spread across the two sites. Approximately one 
third of pupils are eligible for the pupil premium. This provides additional government funding 
for pupils known to be eligible for free school meals and those in the care of the local authority. 
Last year the school received a proportion of this funding.  

 All pupils who attend are supported at school action plus and a smaller number have a 
statement of special educational needs.  

 Support is also offered by pupil referral unit staff to mainstream primary and secondary schools 
through a traded service partnership. This is in order to help them to manage and improve the 
behaviour of individual pupils to reduce the likelihood of exclusion. 

 The service is currently undergoing a period of restructure. 

 At the time of the inspection no pupils  were accessing off site  alternative provision  

 

What does the school need to do to improve further? 

 Improve the consistency of marking and feedback in books so that pupils are clear about what 
they need to do to improve both the presentation and content of their work. 

 Increase opportunities for some pupils to study a curriculum more suited to their needs in order 
to ensure they achieve as wide a range of qualifications and accreditations as possible at the end 
of Key Stage 4.  
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Inspection judgements 

The achievement of pupils is good 

 Pupils’ achievement is good across the service. The school’s tracking of pupils’ achievement and 
the work in pupils’ books and folders show that, over time, pupils make at least good progress, 
often from low starting points.  

 Staff have high expectations of what pupils can achieve and set challenging academic targets 
for all pupils. Inspection evidence shows that the vast majority achieved and exceeded the 
targets set, particularly in English.   

 Pupils make slightly less progress in mathematics than English. Senior leaders were quick to 
recognise a dip in achievement earlier in the year and put in place booster sessions in 
mathematics. As a result, progress in mathematics increased but remains a little behind English.  

 Attainment at the end of Key Stage 4 has risen over the last three years for all groups of pupils. 
Gaps in achievement between different groups are closing. For example, although funding for 
pupils eligible for support from pupil premium is often maintained by their mainstream school, 
they attained similar standards and made equally good progress last year to that of their peers.  

 Progress for the small group of younger pupils in Key Stages 1 and 2 is good because staff have 
high expectations of what they can achieve academically as well as socially and emotionally. 
Close partnerships with mainstream schools ensure many make a fast and successful return to 
school.  

 This year, Key Stage 3 pupils who have attended the provision all made good progress from a 
range of different starting points in English and mathematics.  

 In 2013, Year 11 leavers, who attended the unit for more than a year, left with a good range of 
academic qualifications in a diverse range of subjects including science, art, and psychology. 
This year, leavers are set to make similarly good academic gains. However, this year pupils have 
had less opportunity to access vocational courses and, as a result, vocational based accreditation 
has dipped overall.  

 The most able pupils make good progress. This is because nearly all teachers have high 
expectations of what they can achieve and they set work which engages and challenges these 
pupils to achieve their potential across different subjects. 

 The vast majority of pupils have identified disabilities or special educational needs. Those with 
additional needs, for example Autistic Spectrum Disorder (ASD), and those from ethic minority 
backgrounds, have their needs successfully identified, and well-targeted extra support is put in 
place to improve learning. As a result, progress for all groups is equally good. This shows the 
school’s continued commitment to ensuring equality of opportunity for all pupils. 

 The school’s concerted focus on improving pupils’ achievement in reading has improved reading 
across the provision. Pupils spoken to said they enjoy reading a variety of different reading 
materials including magazines, books and newspapers. Younger pupils make good gains in 
reading because of the vigilant approach taken by staff to improve their skills in regular reading 
sessions. As a result, some are reading close to the level expected for their age. 

 This year no pupils were entered early for GCSE.   

 

The quality of teaching is good 

 School records and evidence in pupils’ books and folders support school leaders’ view that the 
quality of teaching is typically good over time.  

 Staff are adept at using the information about how well pupils are doing to plan future learning. 
They ensure activities sustain their interest and experiences. This captures their enthusiasm to 
try hard and do their best even when lessons are delivered at pupils’ bedsides or at home. 

 Most work is set at the right level of challenge, being not too easy or too hard. This gives pupils 
the required confidence to tackle their work and enables them to achieve success.  
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 Pupils’ learning in reading, writing and mathematics is good. Despite their high levels of need 
and often low self-esteem, pupils are proud of the work they produce. This pride was clearly 
reflected in an English lesson seen during the inspection. Here, pupils were keen to share with 
the inspector the good progress they had made in producing ideas for travel writing and 
demonstrating their good understanding of the correct use of adjectives.  

 Reading is taught well across all subjects of the curriculum and effective booster classes are in 
place for older pupils. As a result, achievement in reading has improved and pupils are beginning 
to feel confident and enjoy reading, sometimes for the first time.  

 Teaching of mathematics is improving. Pupils are successfully encouraged to apply their number 
skills to solve mathematical problems, for example in using their knowledge and understanding 
of the property of shapes to identify them from a two-dimensional form.   

 The marking of pupils’ work is inconsistent across classes and, as a result, pupils are not always 
clear about how to improve the content and presentation of their work. For example, where 
pupils’ work was messily presented when carrying out calculations, figures appeared in the 
incorrect columns resulting in wrong answers being reached. When this happens, progress 
slows.   

 Some of the key features of effective teaching over time include high expectations of pupils’ 
standards of behaviour and social skills as well as good academic progress. An example of this 
could be seen in an art lesson where pupils were experimenting in using a range of different 
techniques to produce work around the topic of ‘Me myself’. Pupils’ exceptionally high levels of 
engagement and obvious enjoyment were clear in the high quality of the work produced. Their 
mature attitudes and good levels of knowledge and understanding clearly demonstrated their 
excellent progress academically, socially and emotionally.  

 Staff work closely together to ensure extra sessions planned for pupils who need extra help with 
their learning result in those pupils making the same good progress as others in the school. 

 

The behaviour and safety of pupils are good 

 Pupils’ behaviour is good. The calm and nurturing atmosphere in the units enables pupils to 
settle quickly and successfully re-engage with learning. 

 The majority of pupils attend the school because of behavioural or social and emotional 
difficulties. All improve their behaviour in the classroom during their time at the school because 
of the consistently-applied behaviour management system. The change in pupils’ behaviour 
enables the vast majority to make good progress and a successful transfer back to mainstream 
school or on to another provision.  

 Pupils’ behaviour around the school sites and at lunchtime is orderly and well organised. Staff 
and pupils eat lunch together, promoting a family atmosphere. As a result of this nurturing 
approach, pupils learn to show respectful and friendly attitudes to each other, staff and visitors.    

 School records show that, over time, incidents of difficult behaviour have reduced because of the 
effective way in which systems and procedures to secure good behaviour are consistently 
applied. 

 ‘I enjoy coming to school here because I feel understood and valued,’ commented a pupil, 
reflecting the views of others. As a result of their increased enjoyment in school, attendance 
improves for the majority. School records show attendance has steadily increased overall for the 
last three years. 

 The school’s work to keep pupils safe and secure is good. Risks are clearly identified and actions 
are swiftly and promptly undertaken to reduce or eliminate them.  

 Effective systems in place ensure pupils arrive and depart safely. Risk assessments ensure that 
premises are kept as secure as possible, reducing the possibility of danger for pupils even when 
the standard of their behaviour dips.  

 Pupils spoken to were clear about the different forms bullying can take. They feel incidents 
happen infrequently because staff ensure pupils are made aware of how to keep safe and where 
to turn should an incident happen inside or outside school. 
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 Some pupils continue to attend their mainstream schools for part of each week. When this is the 
case, school staff work alongside mainstream colleagues sharing pupils’ education. Regular 
meetings are held at which pupils’ academic and social, emotional and behavioural progress are 
discussed and joint objectives are set. This ensures that pupils make the best progress possible 
in both schools.  

 

The leadership and management are good 

 The headteacher and deputy headteacher have a very clear and focused vision for improvement, 
which they share with other key leaders and members of the management committee.  

 As a result of this very strong team work and senior leaders’ very clear focus on academic 
progress, pupils’ levels of achievement and the quality of teaching have improved since the 
previous inspection. 

 The headteacher and deputy headteacher keep a close check on pupils’ progress and the quality 
of teaching. They have accurately identified those areas of the school’s work which are in need 
of improvement and have set suitable targets to reach their goals. A clear plan identifies actions 
to reach these priorities and focuses upon bringing about further improvements.  

 Senior leaders are based at the Bridge Learning Centre for the majority of their time. However, 
because the role of middle leaders is well developed, both units are equally effective and the 
quality of teaching and the achievement of pupils are equally well assessed and monitored. 

 The headteacher ensures checks on how well teachers perform link directly to pupils’ 
achievement and targets within the school’s improvement plan. Checks on the performance of 
staff are undertaken regularly and this information is used to make decisions on teachers’ pay. 

 The school’s curriculum offers pupils a good range of opportunities to study academic subjects. 
Planned adjustments to the curriculum are in place ahead of the national changes next term. 
However, fewer practical subjects are currently offered which was a concern raised by some 
pupils. Subjects such as personal and social education, art and drama promote effectively pupils’ 
spiritual, moral, social and cultural development.  

 The very well organised and exciting outdoor pursuits curriculum enables pupils to gain 
accreditation in a wide range of activities including rock climbing, caving, mountain biking, 
personal survival and swimming. These enjoyable activities increase pupils’ levels of physical 
fitness and health and well-being.  

 Parents support the school’s work wholeheartedly. One described school staff as offering 
‘excellent levels of support to both children and their families’. Parents who filled in a recent 
questionnaire value the school’s contribution to pupils’ good academic progress, as well as the 
improvement in controlling behaviour.  

 The local authority has offered a medium level of support to the unit during the last year. A 
wider range of support has been offered recently during the recent reorganisation of the service. 
For example, good levels of support have been offered to leaders and managers in implementing 
staffing changes required in the recent restructure.    

 The governance of the school: 

− The management committee membership includes six members who currently hold senior 
leadership roles within local schools and colleges: one at Plymouth University; and one is an 
Education Officer for the Local Authority. They have a very good level of understanding of 
pupils’ achievement through their interpretation and understanding of national achievement 
information and, as a result, are able to offer senior leaders very good levels of support and 
challenge. In partnership with senior leaders, they have developed an effective system for 
checking the performance of all staff which rewards good teaching and addresses any 
underperformance. They manage their delegated budget prudently, including how additional 
funds are spent to boost achievement, although a small overspend is predicted this year. 
Safeguarding procedures and policies meet current requirements. 

                                                                                                                                                                                                                                                                                                                        



Inspection report:  South and West Devon Personalised Learning Service, 22–23 July 2014 7 of 9 

 

  

What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 133355 

Local authority Devon 

Inspection number 426716 

 

 
This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Pupil referral unit  

School category Pupil referral unit  

Age range of pupils 4-16 

Gender of pupils Mixed 

Number of pupils on the school roll 50 

Appropriate authority The governing body 

Chair Glenn Smith 

Headteacher Sarah Acland 

Date of previous school inspection 25 November 2011 

Telephone number 01803 865580 

Fax number 01803 865580 

Email address sarah.acland@devon.gov.uk   
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www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
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prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 
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must provide a copy of this report free of charge to certain categories of people. A charge not 
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